The Systems House, Inc.

The goal of effective inventory management is to “meet or
exceed your customers' expectations of product availability

with the amount of each item that will maximize your net
profits.”

Notes:

Customer Reporting System




The Systems House, Inc.

Notes:

Introduction

We also offer a sophisticated option based on
Gordon Graham's recommendations. We came
up with an easier to use system which still

provides purchasing efficiency.

Customer Reporting System

Introduction

This is a simple, effective method, which can
increase your purchasing efficiency . The
system basically reviews usage, compares it
to on hand/ on order quantities, and
recommends a purchase quantity. This menu
is used with two warehouse replenishment
methods, either an ROP/ROQ method , or a
Min/Max replenishment system. Later, I'll
explain the differences between the two
methods.
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In the Warehouse Maintenance Screen, there

Invento M ana ement Setti ngs ?Tz‘gt':]r:)rgs different replenishment

1. ROP/ROQ, which sets a Reorder gty, and X
number of multiples of this qty can be
ordered until the optimum qty set for this
item is reached.

2. Inventory Class- not used

3. Minimum/Maximum — where minimum
and Maximum are either system calculated
or manually entered, and when the On
Hand qty of an item falls below the

1.ROP/ROQ — when On hand gty of an item minimum, the system determines the order
falls below the ROP multiples of the ROQ qty to bring it to the maximum.

are ordered until the optimum gty set for
this item is reached.
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3. Minimum/Maximum — where Minimum

' P : and Maximum are either system calculated :

3| VeBesonmg Lication F or manually entered, when the On Hand "

%Z E;m = ; gty of an item falls below the minimum, the ;
s N = system determines the order gty to bring it -
e : to the maximum. Min/Maxis where our d
Hilirjries Cawn Mounidisg u

emphasis will be today, this is what
most of our customers are using.

Customer Reporting System 3
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Suggestions for Min/Max

Customer Reporting System
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Inventory Management Settings

BN GENERAL HIELD
") Enter the standard Reorder Point Factor For the

13 Bomgping Numesr

TLADA Rursstes

TahCH Bank Sotmt

THACH Arotsani Tyse

T et 10 B

[STER LINE = TO CHANGEBELTTE TO SELITES TO

Notes:

3 vendor. This is the number of months sales to set the
reorder point/Minimun. Balue has one decinal place.
This value is only wsed if the Replenishment nethod
For a product / product line is set to:

3 Winimum/Maximum.,

ROP/MIN = .5 of month's worth of demand
ROQ/MAX = 1 month’s worth of demand

If monthly demand is 100 units when avail is under 50 units
order up to 100 units

Customer Reporting System

If using Min/Max replenishment method, you
have the option to override the default Min/Max
parameter settings by vendor.
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Parameters Affecting Demand

(Demand is a forecast of what you will sell next month)

Notes:

Customer Reporting System
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Inventory Management Settings

T R Sl it

BN CEHERAL HELD

Enter an integer scaling Factor For each Month's
Demand corFespanding to thi ROP Manths Hon Seasonal
setting. #1 is most corrent sales month, ®2 is the
month before B1 etc.

Example: iF ROP Months Hon Seasonal is 3 then eatering
5,3,1 in the First three buckets will give 5 times
welght to the current sales, 3 times welght to the
nonth before and 1 times weight to ? months ago.

The best estimate of what you will sell this
month is what you sold last month.

Therefore the higher weight would go to
the most recent month.

Notes:

Customer Reporting System

To calculate the demand estimate, we average
a specified number of previous months sales.
This number is specified in the field labeled
“ROP Months Non Seasonal”.

For example, if the number of months is set to
5, then the calculation will add the previous 5
months sales, (excluding current month,
because it is not a complete month), and then
divide by 5, to arrive at a one month average.

You can also enter the default ROP/Min
months and ROQ/Max months, which are used
with Min/Max method 3.
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Calculation of Weighted Average
to Find Your
Non-Seasonal Demand

Notes:

Customer Reporting System
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1 ) .
Inventory Management Settings 2 <peciied number of previous months salce.
This number is specified in the field labeled
“ROP Months Non Seasonal”.

For example, if the number of months is set to
5, then the calculation will add the previous 5
months sales, (excluding current month,
because it is not a complete month), and then
4 divide by 5, to arrive at a one month average.

3‘ e — You can also enter the default ROP/Min
AR Wit M Bsnsinnt fnsnarial Scatiog Factur - S Smascnnl months and ROQ/Max months, which are used
e 1 with Min/Max method 3.
T e Servee et 1 Is
g il e Servce Lever 2
| R You shouldn'tuse more than 3 months ina
] Smunaraiog seasonal calculation because you want a
Bl soesun purehasg Lows e small window.
o e S The system will look back at the last 3
f el i months of sales this year and the same 3
E T e — months of last year. It will apply the
i o o percent of change to the next 3 months of
last year to calculate this years expected
demand.

2 o o0 a o0 6o 6 o0 6o aoa a ao

Notes:

Customer Reporting System
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Seasonal Demand

» Number of months to use (3 months is industry standard)
» Trend percent based on year to date sales

= To calculate June: (use 3 months)

LastYr 5 2 13 ' 10 ’
This Yr 23

Notes:

Customer Reporting System 10
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ABC Ranking

Notes:

Customer Reporting System
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Service Levels/Safety Stock
The Normal Distribution

Carrying Costs vs Service Levels

Velocity | Service Safety P 99.7% »
Code Level Stock " 95% :
Objective | Required A1 o
A 93% | 148% e B
1 [ -
B 85% | 104% v o5
C 75% 68% (B B
D 50% 0% L e 1& = :
L [y ST - !
Inventory experts suggestyou don't aim for a higher service ;:.1 ‘ i _-3 '
levelthan 93%. To achieve a 93% requires and inventory : : :
investment of an additional 148% ., No safety stock gives i
you a 50/50 chance of being out of stock. ! "
£ : :
-1a +20

50 | 60 7o 5 80 85 90 91 92 93 94 95 96 97 98 99

0 |0.25 052|068 0B84 | 1.04 | 1.28 | 1.34 | 1,41 | 1.48 | 1.56 | 1.65 | 1.76 | 1.88 | 2.06 | 2.33

Notes:
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Inventory Management Settings

=
i

i A RUS Bivenifie ieen Rl
FE T r—

Bl o sorves toved

f A0 e Sasvac Ll

A M Sarvee Laved

i L
Pt Serums Levat

~| LPOCow Source

! D et Purcramsg s Trme.
£

| Ml g Less Tune N
T Enter the percent of service level you want
12 Purrehadiig Lol Tase Mimmem

1 rnthoaing Lo T for each ranking from the previous grid. If
e you don't want to use the ABC rankings

A Pt B bhas Monthe
leave blank.

Customer Reporting System
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Q Quantity Lewels

F Percent Levels

o

Qty = # of items 10,20, etc
Pct = Pct of total items

The cutoff fields are used to indicate how
many products should be included up to
that level. For example, you might have
100 items to classify as A, 200 to classify
as B and 300 to classify as C. The cutoff
levels would be 100, 300, 600. All other
items would fall into the D category.

These screen is used to rank your products by
a Velocity code of A, B, C and D. The items
may be organized based upon unit sales
volume, dollar sales volume, gross profit
volume, cost dollar volume or number of times
ordered.

14



ABC Ranking Report
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The ABC Ranking Report will show your
products organized by ABCD as determined

in the previous update.

.0
AN
T1,930.40
11,639.73
BT
AT
1. 314,00

sopOA/NA

Notes:

The ABC Ranking Report will show your

products organized by ABCD as determined in

the previous update.
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Sample
Reorder Calculation

» Example: Product GLVE650132
» Sales Demand = 20 Units
¥ Velnczty Level = A Highest possible

Notes:

After the demand is calculated, the ROP/ROQ
calculation may be run. This will determine the
minimums and maximums (or ROPs and
ROQs) using the average monthly demand
arrived at earlier.

When using the MIN/MAX method, the
Minimum (Reorder Point) is determined by
taking the number of months entered for the
vendor, or the default number of months in the
parameter file.

Once the system has calculated the MIN and
MAX for each product, you can run a proof
listing to evaluate the system calculated figures.

16
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STOCK STATUS INQUIRY

Foe e i A e T MO ST S TRT ST

Ihock, Hixhuy inguey
| Dem Bumber BT 7 ] au
i Towpson (STERILL LATEX GLOVEY 300 dawd teme 14 s Prics
|t||m s Lovetinaend [} .
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E| prodcies i 13K WCAL FROBUCT S T o B4
=
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i e
Tuiure

You can update from Stock Status ,

T

S By

Product Detail Maintenance, or PO
Generation

=y [T 5]

Manually override selected ROPs and / or ROQs

If any Min or Max has been manually entered, you
must then COPY Manual ROP and ROQs to actual
fields.

Customer Reporting System

You can manually override any min or max
figure through Product Detail maintenance;
manual ROP or ROQ entry.

If any Min or Max has been manually entered,
you must then COPY Manual ROP and ROQs to
actual fields.
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Purchasing Report by Vendor
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Bidare-i4 [} L] r Ll (5o Ea E il H 3
L FEFIC MHINET [NELTES
23007804 =S L . N .
=nare o s This is an example of a Purchasing Report
VEMDCE TOTAL e+ (Wt

by vendor. This report can be reviewed
before generating a Purchase order, to
provide the Purchasing Agent with
additional information before placing PO.

Notes:

Customer Reporting System

This is an example of a Purchasing Report by
vendor. This report can be reviewed before
generating a Purchase order, to provide the
Purchasing Agent with additional information
before placing PO.
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Inventory Analysis Report
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Notes:

Customer Reporting System

This report can be reviewed to determine items

that you are carrying in inventory that aren’t
producing sales.
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Inventory Management Reports
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Automatic PO Generation

Notes:

Customer Reporting System
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PO Generation By Vendor and
Reorder Point

e O R NN T AT OSTY
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H TiEnd Froduc using the eriteria entered without Ehe review before
creation. The PO‘s will iist in the wrapup screen and [
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Customer Reporting System

Operator will be prompted for various
selection criteria, including warehouse,
vendor etc.

A “Y’ response to any of these fields will
display only items that meet the criteria; a
“N” response will display all items for that
vendor.

A new feature has been added to allow the
po generation to run without a review
process.
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P

P Y ey Ykl w1 E1C U PO SLIMANAEY 11 75 1

AFERE

O Generation Summary

g Wi ehoues
(]
§
JlE
S ¥ S
it B I This screen will display all vendors that meet
H selection requirements.
§ * You can then review each vendor and their notes
Wi or skip vendors.
A
s —
" | wnrono MAEDIC AL PRODUCTS IC 3 1
" HEDTYST LN SYSTEM LR M
1 L TEN ML TEX MR TREEENT £ " L}
[NTEH LNE & 70 SPARPWCRATE PO, DETND TO IR PROCT NG m

Customer Reporting System
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PO By Vendor Screen Display
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i

PG 10T CABRL L
T
PREG TEST GUSCHVUL 3

This is the detail screen of the PO generation by vendor program.

The Header section displays some general vendor information, including
Vendor AP Balance, Credit Limit and Min Qty for a PO.

The Header section also has a running total of the weight, quantities and
dollars accumulated.

Ligiet im Rl or Chamage [RD 10

Customer Reporting System

This is the detail screen of the PO generation by
vendor program.

The Header section displays some general
vendor information, including Vendor AP
Balance, Credit Limit and Min Qty for a PO. The
Header section also has a running total of the
weight, quantities and dollars accumulated for
this PO.
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PO By Vendor Screen Display

SO RO AN POGE N CRERTEDNCSY

ltem 001222is showing an avail of 1, the ROP/MIN is 4, there is an * to denoteitis
below the ROP. Sales and the ROQ/MAX of 8 are also displayed.

This item Is suggesting you order 8 EAor 2 CS of 4 EAto order the ROQ/MAX of 8.
This would bring the avail up to 8 EA.

The program allows the operator to override the order gty

The operator can also change (override) the ROP and/or the ROQ right from this screen
if they feelit is incorrect.

BALLE

Notes:

Customer Reporting System

SLICTED PROCGETS 1E0 PURCHASE DRNER CERTRATIN P Dt oawat:
WaraRe [ Cormant Limn vt Vi 554
NIV FORK, Y [y — Tary Vot bureh "
fim T BOG Owriar Oty
[1 . £ L B
N C
E i ¥ 1/&/
3 4 ; LY
3 ! S
4 4 n F o om
o m

The detail section displays Avail, ROP and
ROQ, and Sales info for each item.

An “*” indicates the item inventory is below
reorder point.

The Order Qty is displayed in both
Purchasing and Stocking Unit of measures.

The recommended Order gty is 8 each (2
cases), to bring the inventory from
available: 1

to
Rop (Max) :
Orderqty : 8

The program allows the operator to override
the order qty.

On our base system, the operator can also
change (override) the ROP and/or the ROQ
right from this screen
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PO By Vendor Screen Display

W L RN Ol
- ik

e You can navigate back and forth

e between the inquiries and the PO v

Ll L]

T CAB A gﬁnﬂl‘ﬂtiﬂn screen. e
:lem“ o

Lot 1w it o [ Rerga ENE o Dreew SEns AEET w [esewi

Notes:

Customer Reporting System

By Clicking on one of the buttons on bottom of
this screen, you can access the Stock Status,
Inventory, Cost Quote or Vendor Notes
Inquiries. You can navigate back and forth
between the inquiries and the PO generation
screen.
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PO Generatlon Wrap Up

LT
=Ll ¥
HE

3- Auturan L= [l Wrapui Vensdor ALO Wresns
E L=T1] Crastes 1 wango! Hamr O el
5 . [ T ABCD ABC) DEALERS WC
i 2 :
i' i
s L] Frint PO
. L Fax ro
g . EMail o
i . it
: a

5 As PQ’s are generated you can print/

* email or fax the document.

L T 30 o o L All EDI setups will also be ready for
flagged vendors
E Sdrons

Customer Reporting System
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= Window Helg

pEEE|: [ alo@= 0|08 | ook |

Purchase Order e

; Page:
TSH Medical Company _ e 1 .
1033 ROUTE 46 ¥osd musd refrernce the Ptl_.'q_mh-r
oo uny package. lubel. dapping
CLIFFGN.NJ mﬂI.3 g i rw-‘p-r
Tel: 973-T77-8050
Fax: 973-777-3063
Vendor:az-c Mﬁ#:i_-;;_-: Ehip [DI ﬁperatm:e:
RBCD INC T2H Hedical Company
402 BNA TRIVE #5 1032 ROUTE 4€
HABNVILLE.TH TZ17
LIFTON B G013
|PiO Date: 38/ GE/ 1] Account 100132
Ship Via: UE3 Tarms Het 20
Telephone: | §00-421-3040 Contact: a1
[Faxs §15-753-042° Required Date: J3/i5/13
Spacial
Instruoctions:
Line | liem Mumber | Description Ol LA | Linit Coorst UM Extension
L0122 2 | 18,400 [ce 7€.80
RS ULTRASOUND SEL 51TR
PURCHASE ORDER TOTAL 76,80

Notes:

Customer Reporting System 28
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Automatic PO Generation for
Vendors on a Scheduled Basis

Notes:

Customer Reporting System

PO’s will be created for all vendors flagged for
auto Po generation. The order quantities will be
calculated the same as in PO generation by
vendor. When the PO’s have been created a
screen listing and a printed report of the PO
numbers will be generated. All of the PQO’s will
be put on Hold, and will not print, fax, email etc
until an operator has gone to PO Maintenance
and released them. They can then be directed
to print, E-mail, Fax, or EDI.
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Vendor Maintenance

PV ENDUMAS T IMATN I TS

AURLE |

BN CENERAL HETD

%et this flag to ¥ if the vendor is to be included in
theé run Lo Iitlﬂlﬂ.tvﬂ.ly qenerate purchase orders. Sel
this Flag to H if purchase orders will be manually
generated For this vendor.

RLLOWABLE ENTRIES ARE ¥, N
ELidsn PO

ii
r;i

A TR
- [PRTINE - BN CENCHAL LS
H oo Enter the Frequency code For this vendor to End Hi

bt b ! determine when the fAutomatic Create PO's procedure e
o ey e Wi to be run. | T
; L Sers Rep bl s

PP ey G & The Frequency represents one or mare Days of the Week |":
: iy Via ACH or Days of the Honth. The Fregquency codes are apdated
; [y —— in the Freguency File Maintenance.

T1ARL Migratess

T Leave this field blank if this eendor is to be
selected EVERY time the Automatic Create PD°s is run.

FACH Artpurd Tyes

T Bt 18 R

ENTER LI @ T CHantE SFLETE T0 BELETED T8 ACCEPT

Notes:

Customer Reporting System

You can setup a vendor for a specific
frequency. Only on Monday, bi weekly,
monthly, etc. You assign the frequency code
setup in frequency maintenance to the vendor.
You also need to set the vendor up as Auto Po
Flag of “Y”. If the vendor is setup up with no
frequency code it will be selected and checked
each time the automatic po generation program
is run.
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PO Generation Frequency
Maintenance

] N ST TR AL MY AN e 5 T

'I|}EI._:|.-_!:.-.1..-: 'i.,l r"II:-l. ¥

=l » Setbngs - Reset~ Tooh » Mode * Shendend Famises » Specisl Funcbom ~ Relvesh Dadvisoard

¥ Dyt

1.Days of 1 Vet

LT p—
:'4" .[u‘li"nj% F the month For this Freguency

RETLE T B o o e T g s

et = et T

Enter the days of the week For this Freguency that
a procedure is te be run.

For example: MOH, WED, FRI

IF you enter values For Days of the Week, you cannot
enter walues For Pags of the Honth. ¥You must
choose to use one or the other.

IF you enter values For Days of the Week and wish to
change to use Days of the Month, then gouw must
first delete each wvalue For Days of the Week before

Customer Reporting System

The automatic po generation can be setup to do
all vendors each time it is run or at specific days
of the week or dates. The frequency
maintenance allows you to select days of the
week, one or multiples or a specific date or
multiples. In the examples one is for bi weekly
purchasing of Monday and Thursday, the other
is for the 15™ and 30th of the month. These
frequencies can be assigned to vendors.
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Notes:

Customer Reporting System

As you can see from this brief overview of the
Inventory Management Lite System, you can
see the cost effective and time saving benefits
to using this system as opposed to entering
your PO’s manually.
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